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FRRR

Federation for Rural and Regional Renewal
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RNTBC

Registered Native Title Body Corporate

the Corporation
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Tjiwarl (Aboriginal Corporation) RNTBC
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WE ARE THE PRESCRIBED
BODY CORPORATE FOR
TJIWARL NATIVE TITLE HOLDERS

Tjiwarl (Aboriginal Corporation) RNTBC was incorporated in May 2017
under the Corporations (Aboriginal and Torres Strait Islander) Act 2006.
In June 2017, Tjiwarl Native Title Holders nominated Tjiwarl AC as their
registered native title body corporate (RNTBC). As the Tjiwarl prescribed
body corporate (PBC), its key responsibility is to protect and maintain the
native title rights and interests of Tjiwarl Native Title Holders. Tjiwarl AC
also performs the executive functions of a corporation and administers
the benefits management structure that provides funds for the programs
that are designed to benefit the Tjiwarl Native Title Holders. Tjiwarl AC
supports traditional decision-making on all matters that impact Tjiwarl
Country and Culture, while ensuring sound corporate governance
measures are in place.

OBJECTS OF OUR CORPORATION

The objects of Tjiwarl AC are listed in our Rule Book.
•

hold the Native Title in trust for the
Common Law Holders;

•

be the Registered Native Title
Body Corporate in relation to the
Determination Area for the purposes of
sections 56 and 57 of the NTA;

•

perform the functions of a Registered
Native Title Body Corporate that holds
Native Title Rights and Interests in trust
for the Common Law Holders;

•

maintain, protect, preserve, promote
and support land, law and culture as
practiced and observed in accordance
with the Traditional Law and Custom;

•

identify and support any Common Law
Holder whose Native Title Rights and
Interests have been or may be Affected;

•

negotiate, enter into and manage
agreements in relation to native title
matters on behalf of the Common Law
Holders;

•

•

relieve the poverty, misfortune,
disadvantage and suffering of the
Common Law Holders;
advance the cultural, social, political,
economic and legal interests of the
Common Law Holders, including by
assisting them to establish legal entities
to achieve these objects;

•

take advantage of investment and
commercial opportunities that arise or
relate to the Common Law Holders and
to use those opportunities to generate
assets and funds for charitable purposes
and employment opportunities for the
Common Law Holders;

•

provide environmental, social, economic
and cultural benefits to Aboriginal people
and in particular the Common Law
Holders;

•

support and provide education, training
and employment for Aboriginal people,
and in particular the Common Law
Holders;

•

on behalf of the Common Law Holders,
invest and spend money received from
the Commonwealth, the State of Western
Australia and from other sources;

•

hold title to any Vested Land;

•

help build trust and friendship between
the Common Law Holders Aboriginal
and non-Aboriginal people; and

•

establish and manage

•

a fund to support and develop any of
these objectives.

Not-for-Profit
The assets and income of the Corporation shall be applied solely in furtherance of the
above-mentioned objects and no portion shall be distributed directly or indirectly to the
Members except as bona fide compensation for services rendered or expenses incurred
on behalf of the Corporation.
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TJIWARL COUNTRY

TJIWARL AC MEMBERSHIP

397

TOTAL NUMBER OF
TJIWARL MEMBERS

The majority of members live in:

22.7

%

PERTH

17.9%
LEONORA

15.6%
KALGOORLIE-BOULDER

10.1% PORT HEDLAND

9.3% WILUNA

5.3% GERALDTON

4.5% KARRATHA REGION

3.0% MEEKATHARRA

The remaining members live in
regional areas throughout Western
Australia and Australia.
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OUR VISION

Care for Country
Care for Culture
Care for our People
We are the Tjiwarl Native Title Holders, we are many
families connected by Tjukurrpa (culture/dreaming)
and parna (country). Our vision is to keep our tjukurrpa
and parna strong and to build relationships and to
partner in creating a strong future for our people.

OUR MISSION
Tjiwarl Native Title Holders wish to strengthen
our individual and collective cultural identity to
successfully participate in local and wider society,
grow sustainably into the future, and care for our
Country and Culture.

OUR VALUES
Our values are fundamental to achieving our goals and actions. They are
reflected within the Tjiwarl Aboriginal Corporation (Tjiwarl AC) Rule Book
and are the responsibility of our Directors and all registered members.

Trust
We have confidence in our authorised Directors to act in the best
interest of Tjiwarl Native Title Holders, and in our members to
provide support to them.
Respect
We respect the roles performed by our Directors elected into
a privileged position to lead the corporation and ensure our
Strategic Plan is implemented.
Action
Our actions demonstrate a desire for a positive focus on agreed
goals for the benefit of all. We commit to utilise resources
effectively on behalf of the Tjiwarl Native Title Holders.
Outcomes
We are committed to completion of agreed actions that ensure
long-term outcomes and benefits for all Tjiwarl Native Title
holders, Country and Culture.
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WELCOME FROM
THE CHAIRPERSON

Wayunpa
Welcome to the Tjiwarl Aboriginal
Corporation 2020 Annual Report.

12

While the COVID-19 global health
pandemic had a huge impact across
the world, Australia and our State,
the Directors, and the team at Tjiwarl
Aboriginal Corporation (the Corporation)
continued to deliver important outcomes
for our members.

I’m proud of all of the outcomes that
we have achieved for the Native Title
Holders in the past year. The Board and
the Corporation will continue to seek and
deliver opportunities to Tjiwarl members.

There are many achievements reported in
this publication, but I’d like to draw your
attention to some of the highlights:
•

Launching the Healthy Living Program
to assist members with day-to-day
living expenses.

•

Launching the Education Scholarship to
support members and their children in
schooling and higher education studies.

•

Delivering care packs to members living
in small regional towns at the peak of the
COVID-19 restrictions.

•

Filing the Compensation Claims against
the State government in the Federal
Court, for impacts on Tjiwarl native title
rights and interests.

Brett Lewis, Chairperson, Native Title Holder

2

WELCOME FROM THE
CHIEF EXECUTIVE OFFICER

Welcome
This has been a busy year for the
Corporation! I am proud to have been
involved in the advancement of the
Corporation from essentially a singleperson operation, into a professional PBC
operating independently for the first time.
Some of the key achievements this
year include:
•

Setting up an office, including recruiting
staff, and implementing systems,
policies and procedures.

•

Setting up the Charitable Trust and
Benefits Management Structure to
enable the delivery of member programs.

•

Finalising a 3-year Strategic Plan that
sets the priorities that guide decisionmaking and operational activities.

•

Protecting Tjiwarl native title rights and
interests by requiring cultural, heritage
and environmental protection in mining
and exploration agreement negotiations,
and objecting to applications that are
lodged without prior consultation and
consent.

•

Achieving compliance with legal,
agreement and Rule Book obligations

These outcomes, and many more, were
achieved despite the COVID-19 pandemic
interrupting business-as-usual operating
conditions. I’m already looking forward
to next year, when the land management
activities (such as the Ranger Program)
begin in earnest.
Tjiwarl Native Title Holders and our
stakeholders can be confident that
Tjiwarl AC is a professional and efficient
corporation that is achieving high quality
outcomes for its members.

.

Greg Ryan-Gadsden, Chief Executive Officer
TJIWARL ANNUAL REPORT 2020
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3 DIRECTORS
BRETT LEWIS

Member Director, Chairperson
Brett Lewis has been a Director of
Tjiwarl AC since 2017 and is the
Chairperson for the Corporation.
Brett is a member of the agreement
negotiation committee and BHPNiW
Relationship Committee.

16

Brett has lived all his life on country.
He was born in Leonora and at one month
old went out to Bundarra Station. While
young moved around to places like Depot
Springs and Boolyagoo Stations.
Brett has worked on stations throughout
the Sandstone area including those above
Albion Downs and Lake Mason. He was at
Albion Downs from 1979-1985.
In 2015 Brett took over the leases to
manage four pastoral Stations under the
company name Ngumba Pastoral Pty Ltd.
The Stations are:
•

Leinster Downs;

•

Yakabindie;

•

Albion Downs;

•

Mt Keith.

He also runs a mining services company
called Bundarra.
Brett has a passion for living in the bush
and has a strong connection to country.
He travels across Tjiwarl country regularly
and visits sites. He enjoys staying connected
to all those areas. Brett is also fluent in
traditional language and uses it regularly.

ALLAN ASHWIN

ALLAN JAMES

Allan has been a Director with Tjiwarl AC
since 2017.

Allan James has been a Director of Tjiwarl
AC since incorporation in 2017 and is also
a member of the Finance Committee and the
agreement negotiation team.

Member Director

Allan is a member of the Tjiwarl AC
agreement negotiation team and
BHPNiW Relationship Committee.
As a senior law man, Allan has a strong
connection to Tjiwarl country and culture
and works hard to protect the important
tjukurrpa sites. He is also fluent in language
and uses it regularly to keep the tjukurrpa
songs and stories alive.
He lives on and runs Windidda Station,an
Aboriginal pastoral station. Allan is also
a Director on several other not for profit
Boards and actively drives programs to
benefit the northern goldfields community.
Allan is very supportive of the State
Government Plan for Our Parks strategy
and looks forward to seeing more country
brought into the conservation estate as
nature reserves.

Member Director

Allan spent his early years at Albion Downs
station until it closed down due to mining.
His proudest achievement since Native
Title Determination is contributing to the
development of the Corporation. “It’s great
to see how we, as the Board of Directors
representing our individual families, are able
to put the interest of our community first
and foremost. In a few short years we have
expanded the scope of the services and
benefits delivered to the community.”
Allan enjoys spending time on country
with his family, sharing memories and
stories from the past with the younger
generation. “It’s important we recognise
and acknowledge the efforts of our old
people and pass on what we know to the
young ones.”
Allan has held many senior management
roles within the private sector and is also
a Director on other Boards and committees.
Allan is passionate about creating change
at grass-roots community level. He believes
that culture, education and employment are
the key to leaving a positive legacy.
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CHERYL BOND

EDWIN BEAMAN SNR

Cheryl Bond has been a Director of
Tjiwarl AC since 2017.

Edwin Beaman Senior has been a
Director of Tjiwarl AC since April 2019.

Cheryl’s family is everything to her.
She believes that a strong family bond
leads to powerful resilience when things
are tough. Staying together, sharing
knowledge and stories keeps Tjiwarl
spirit and tjukurrpa strong.

Edwin is a member of the agreement
negotiation team and BHPNiW
Relationship Committee.

Member Director

Cheryl loves spending time on country
with her Elders, learning from them
the tjukurrpa stories. She maintains her
connection to country by visiting whenever
she can; and attends caring for country
programs such as the Mallee Fowl survey
that was done in 2019.

Member Director

Edwin also owns and operates Beaman
Sampling and Revegetation Business.
Edwin has a very strong connection to
country and culture. These elements
keep the Tjiwarl spirit alive in his family,
and they stay strong together.
Edwin’s most memorable moment with
Tjiwarl so far is seeing his 28 year old
son giving evidence about country, that
supported the native title determination.
He strongly believes in passing knowledge
about country and culture from Elders
to the younger generation. This is how
tjukurrpa will stay strong. This is how
Tjiwarl will stay connected and maintain
Native Title.
That’s why Edwin’s favourite thing to do
is taking his children and grandchildren
out on country, to teach them about law,
traditional skills and culture.

18
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JENNIFER NARRIER

JOYCE TULLOCK-TAYLOR

Jennifer Narrier has been a Director of
Tjiwarl AC since the beginning (2017).

Joyce Tullock-Taylor has been a Director
of Tjiwarl AC since 2017.

Jennifer is a member of the Tjiwarl
agreement negotiation team for the DBCA
Indigenous Land Use Agreement and Joint
Management Agreements for Wanjarri
Nature Reserve and Yeelirrie/Lake Mason.

Joyce is also member of the Finance
Committee, the BHPNiW Relationship
Committee and the agreement negotiation
team for all agreements. Joyce provides
guidance in the governance and decisionmaking processes of the Corporation by
actively participating in the meetings.

Member Director

Country and culture are especially
important to Jennifer because she grew
up on country and was taught by family
to respect and look after it.
Her fondest memories are of sitting around
the campfire with her Tjiwarl brothers and
sisters, sharing tjukurrpa stories, and her
knowledge of country and culture.
Jennifer is keeping tjukurrpa strong by
teaching Tjiwarl children everything that
she knows, so that when they grow up, they
can carry on the important work of caring
for country, keeping the Tjiwarl spirit strong.
In addition to contributing to the Native Title
Determination, Jennifer has helped in the
decision-making that guides Tjiwarl AC to
deliver programs that benefits its members.

Member Director

Her proudest achievement since achieving
Native Title Determination was the
negotiation of the BHP Nickel West
Comprehensive Agreement.
Country is very important to Joyce and
her family. It gives a sense of belonging,
pride and purpose in life. Joyce is proud
of her heritage, history and country.
She keeps the tjukurrpa strong by passing
down stories, songs, dances, art and
practicing lore and culture to her family.
These are stories that have been passed
down for thousands of years and is
keeping her family strong today.

TJIWARL ANNUAL REPORT 2020
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LAWRENCE HARRIS

NATHAN REDMOND

Lawrence became a Director of Tjiwarl AC
in 2019.

Nathan became a Director of Tjiwarl AC
in November 2019.

Lawrence is a member of the Finance
Committee and agreement negotiation team.

He is a member of the BHPNiW
Relationship and Cultural Committees
and part of the negotiation team for
the Wanjarri and Yeelirrie-Lake Mason
Indigenous Land Use Agreements.

Member Director

This is the first Board position that Lawrence
has held. He has enjoyed the formal Board
training in areas such as governance and
financial management.
Lawrence spent his youth in places such
as Yakabindie, Leonora, Agnew and Albion
Downs.
He went to school on Albion Downs and
then Leonora, at a time when there was
a boarding facility, tennis court and a hall
where movies were shown. The Hall has
been moved to MKO.
Lawrence still goes out on country with
his mother and family, cooking traditional
food. He has worked in the mining and
construction industry for many years
in the Goldfields and Pilbara regions.

Member Director

His knowledge, confidence and commitment
to his community has led him to become
a highly respected senior Ranger in the
Wiluna area.
Nathan is extremely proud of his work as
a Ranger, taking on the responsibility of
looking after country from his Elders. He
understands the importance of learning
from his Elders, as well as passing on his
knowledge to the next generation.
Nathan’s positive attitude towards learning
has made him an inspirational pioneer and
outstanding role model for the community.
In 2020, Nathan achieved three nationally
accredited qualifications with Central
Regional TAFE:
•

Certificate I Automotive;

•

Certificate II Conservation and Land
Management; and

•

Certificate II Rural Operations.

These new skills have enhanced his ability
and effectiveness as a Ranger and as a
law man.

20
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TANIA BINGHAM

VANIDA LENNON

Tania became a Director of Tjiwarl AC
in November 2019.

Vanida joined the Board of Tjiwarl AC
as the Independent Director in 2019.

This is her first Board position and she is
enjoying the role. She has become aware
of the many complicated native title matters
since attending the Board meetings. Tania
is also a member of the Finance Committee.

Vanida Lennon is a solicitor admitted in
two jurisdictions: Western Australia and
South Africa; and a graduate of the
Harvard Executive Programme. She is
an accomplished Executive and Director,
with more than 25 years’ experience in
both the public and private domains in
the electricity and gas sectors.

Member Director

Tania lived in Leonora and went to the
Leonora school. She visited Wiluna regularly
to see her Aunty and even spent a year living
there. Tania worked under the Community
Development Employment Projects scheme
clearing yards in town.
Tania has spent a lot of time with her family
on country. She has learnt, and continues to
learn, important knowledge and skills out in
the bush. Her mother and Aunty taught her
about Tjiwarl heritage and culture on these
trips. Tania’s uncle taught her how to track
and dig for goannas. Much of the learning
happened as they walked on country,
through different areas. Her family taught
her about bush plants and important sites.
She has learnt many important stories
around the campfire.

Independent Director

Vanida’s expertise spans commercial
negotiations, contract management,
structuring agreements, and compliance
frameworks. Vanida has extensive
experience in establishing and managing
corporations, strategy, governance
structure, effective Boards and compliance
oversight within Corporations.
She currently serves as an Independent
Director on two Boards and has served on
two international Boards. She has served
on the following committees:
•

Australian Institute of Energy (AIE)
Women in Energy Committee

•

Department of Treasury/AIE’s Energy
Conference Committee

•

United Nations Climate Change
Negotiation Delegation

•

World Business Council for Sustainable
Development (WBCSD) based in Geneva.
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GAY HARRIS

YVONNE ASHWIN

Gay has been a Director with Tjiwarl AC
since 2017.

Yvonne become a Director on the Board of
Tjiwarl AC in 2017.

Gay was actively involved in the process
of achieving Native Title for the Tjiwarl
community.

Her proudest achievement as a Director has
been in speaking for country to ensure the
important sites are protected.

Her proudest achievement as a Director
is contributing to the development of
the Tjiwarl Sustainability Framework.
It defines the important outcomes that
are needed for the next generation to
achieve a better future. Gay is an active
driver of the Sustainability Framework
programs.

Yvonne enjoys being on country, looking after
important species of plants and animals, such
as the Mallee Fowl, and protecting sites. There
are many unique species of plants that only
occur on Tjiwarl country, and these are very
special to the community.

Member Director

Gay encourages the younger people to
take advantage of the education and training
opportunities that are available to them,
so they can achieve their personal goals.
Gay continues to practice culture and is
proud that her family is well-versed in
cultural knowledge. “The youth need to
learn from the older generation so that
they can carry on the Tjiwarl culture and
knowledge. Otherwise there will be nothing.”
Gay thanks the Tjiwarl Native Title Holders
for their support and contribution to all
of the major achievements and benefits
that the Directors have delivered to the
community.
In November 2019, Gay handed over the
responsibilities of being a Director to her
son, Lawrence Harris.

22
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Member Director

Tjiwarl Elders used to teach Yvonne about
country and culture when she was a child.
She has been a senior ranger in the Wiluna
area and is passing on her knowledge to the
next generation. Yvonne involves her children
in culture, teaching them as her Elders have
taught her.
Yvonne is passionate about land management.
She is excited about the Tjiwarl Ranger
Program and the projects that are designed
to look after the land.
Yvonne is very proud to have been able to help
the Tjiwarl community and thanks them for
supporting her in her role as a Director.
In November 2019, Yvonne passed on the
responsibilities of being a Director to her
brother, Allan Ashwin.

Figure 1: Tjiwarl Directors and CEO at the May 2020 Board meeting in Leinster

(Top left to Right) Brett Lewis, Allan James, Edwin Beaman Snr, Nathan Redmond, Lawrence Harris,
Allan Ashwin, Greg Ryan-Gadsden (Bottom left to right) Tania Bingham, Jennifer Narrier, Cheryl Bond,
Vanida Lennon, Joyce Tullock-Taylor

PHILIP WINGO

A. STEWART

Nathan Redmond replaced Philip Wingo
as a Director in November 2019.

A. Stewart passed away in October 2019. Her family
is represented on the Board by Tania Bingham.

Member Director

Member Director
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3.1

TOTAL NUMBER
OF MEETINGS
HELD IN FY20

Directors Meetings
No. Meetings
Eligible to Attend
in FY20

No. Meetings
Attended
in FY20

A. Stewart

3

1

Allan Ashwin

8

7

Allan James

8

8

Brett Lewis

8

8

Cheryl Bond

8

8

Edwin Beaman Snr

8

8

Gay Harris

4

3

Jennifer Narrier

8

8

Joyce Tullock-Taylor

8

8

Lawrence Harris

5

5

Nathan Redmond

5

4

Philip Wingo

4

0

Tania Bingham

5

4

Vanida Lennon

8

8

Yvonne Ashwin

4

3

Name
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3.2 Sub-committee Meetings
Tjiwarl AC has two sub committees. These sub committees are the Finance
Sub-committee and the Cultural Awareness Training Sub-committee.

3.2.1

Finance sub-committee
No. Meetings
Eligible to Attend
in FY20

No. Meetings
Attended
in FY20

Allan James

6

5

Joyce Tullock-Taylor

6

5

Greg Ryan-Gadsden

6

6

Lawrence Harris

1

1

Tania Bingham

2

2

Vanida Lennon

6

6

Name

3.2.2

Cultural Awareness sub-committee
No. Meetings
Eligible to Attend
in FY20

No. Meetings
Attended
in FY20

Ailan Tran

1

1

Jennifer Narrier

1

1

Joyce Tullock-Taylor

1

1

Michael Tullock

1

1

Nathan Redmond

1

1

Name

3.2.3

Other meetings
Tjiwarl AC also held other meetings during the reporting year:
•

1 Annual General Meeting

•

1 BHPNiW Relationship Committee Meeting

•

1 BHPNiW Cultural Committee Meeting

•

7 agreement negotiation meetings

.
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4

SUSTAINABILITY FRAMEWORK
AND STRATEGIC PLAN

In 2017, following the Determination of Native Title by the Federal
Court, the Tjiwarl Native Title Holders developed an approach to
guide the work of the Corporation.
The core business of Tjiwarl AC is protecting the Native Title rights
and interests of members. All other focus areas of the Sustainability
Framework support and maintain Native Title through connection to
country, culture and customary law.
The Sustainability Framework is illustrated in Figure 2.

26

The Strategic Plan is directly aligned to the Tjiwarl Sustainability
Framework. The Strategic Plan is the key plan from which all other
levels of planning within the Corporation will take place.
Our primary goal is to ensure that Tjiwarl AC maintains Native Title,
conducts progressive, ethical and responsible business that enables
distribution of compensation funds for the benefit of Tjiwarl Native
Title Holders. We aim to maintain good relationships with partners;
conduct beneficial research; strengthen and maintain cultural
heritage; and communicate success. The table summarises the
key goals and actions of the Strategic Plan.

Focus Area

Goal

Protect Native Title

Manage and protect native title on behalf of the Native
Title Holders

Law and Culture

Ensure appreciation and support for law and culture for all.

Land Management

Ensure effective and respectful management of our land.

Business Formation

Build and manage the resources and capacities of Tjiwarl
Aboriginal Corporation to achieve our purpose, support
and protect the rights and interests of Tjiwarl Native Title
Holders, Country and Culture.

Business Development

Develop services and programs that support sustainable
economic and business development opportunities for
Tjiwarl Native Title Holders, its communities and interests.

Healing

Understand what our families want through healing
to improve overall health and wellbeing.

Employment and Training

Build and manage the capacity of our membership to
maximise employment and training outcomes.

Education

Develop impactful initiatives and partnerships that support
our families to achieve improved educational outcomes.

Table 1: Tjiwarl Strategic Plan Summary
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Block Training

Boarding

Scholarships

Directors Training
Financial
Training

Location
Resources

Office Set-up

Staffing

Education

Business
Formation

Signage
Youth
Education
Womens’
Business

Funeral Support

Protect
Native Title

Law and
Culture

Language
Mens’
Business

Business
Development

Incubator Support
Tourism
Conference
Logistics
Mining
Contracts
Cultural
Awareness

28
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Strong Families
Health Workers
Spiritual Healing
Mental Health
Programs
Youth
Engagement

Travel
Support

Dialysis

Healing

Ranger
Program
Vermin
Control

Land
Management

Controlled
Burning

Water
Management

Erosion Repair

Employment
& Training

Pre-Employment

Block
Training
Mentorship

Figure 2: Tjiwarl Sustainability Framework

Designated
Jobs
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5

PBC
OPERATIONS

Tjiwarl (Aboriginal Corporation) RNTBC was registered on 9 May 2017
under the Corporations (Aboriginal and Torres Strait Islander) Act 2006.
Between 2017 and 2019, a Board of Directors comprised of Tjiwarl Native
Title Holders representing descendants of the apical ancestors established
the foundations for the Corporation. Most importantly, they worked with the
community to develop the Sustainability Framework which guides all of the
work of the PBC.
Following the negotiation and signing of the Comprehensive Agreement with
BHP Nickel West (BHPNiW) on 1 November 2018, the Corporation was able to
secure an advance on funds to establish a dedicated PBC office and commence
delivering programs to the community.

30

This section describes the activities, programs and outcomes that were
achieved by the Corporation during FY20.

Board meeting

5.1

Business Formation
Tjiwarl AC successfully established its executive functions in the FY20
reporting period.
This commenced with the recruitment of the Chief Executive Officer (CEO),
who was formally appointed as the Secretary and Contact under the CATSI
Act. Two additional team members were recruited, a Benefits Management
Structure was established, a Trustee was appointed, and an office was leased.
All required business systems, policy and plans were established during the
first year of operation.

Greg Ryan-Gadsden, Chief Executive Officer

5.1.1

Secretary and contact
On 1 August 2019, Greg Ryan-Gadsden commenced in the role of Chief Executive
Officer. He was also appointed the Corporation’s Secretary and Contact.
Greg has a career committed to supporting Aboriginal people in Western
Australia and Indigenous people in developing countries. He majored in
Aboriginal and Intercultural Studies at University and spent many years
working as a school principal, teacher and advisor in remote Aboriginal schools.
Greg has worked in the Goldfields, Pilbara, Kimberley and Perth as well as
Fiji, Samoa, Rwanda and the Philippines. More recently he has been CEO of
Native Title Groups bringing expert leadership skills to establish and grow
newly formed corporations.
He is passionate about supporting Aboriginal people to meet their aspirations
through programs that grow capability and independence through access to
cultural growth, education, employment and health.
He has three university qualifications including a Master of Education from the
University of Western Australia. Greg was commissioned to write a report by
government on “Re-Thinking Education and Training in Remote Aboriginal
Communities”. He has been a keynote speaker in Australia and internationally
at numerous conferences. Greg has been a thought leader in education and
social disadvantage; and has been regularly sought by the media for comment
on these issues.
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5.1.2

Organisation structure
The organisation structure that was in place during the FY20 is
presented in Figure 3.
The CEO was appointed in August 2019 and later the Implementation
and Compliance Manager and an Executive Support Officer. Operational
assistance was provided by several key external service providers.
They are listed in Table 2.
Over time, the Corporation will reduce the use of external service
providers by bringing core business functions in house.

Service provider

Business function

Central Desert Native
Title Services

Native Title, Mining Act, agreement
negotiation matters (i.e. legal function)
and heritage coordination

Desert Support Services

PBC administrative support

Fordham Perpetual

Member services

Jodie Rowell

Recruitment and Human Resources

Nexia

Accounting, financial reporting

Catalytic IT

Technology support

Mac:Lean Legal

Commercial legal support

Table 2: Service Providers
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Figure 3: Tjiwarl AC Organisation Structure

Tjiwarl Native Title Holders

Tjiwarl AC Directors

Chief Executive Officer

Executive
Support
Officer

Implementation
& Compliance
Manager

External Service Providers
e.g. Nexia, Central Desert
Native Title Services,
Desert Support Services

TJIWARL ANNUAL REPORT 2020

33

5.1.3

Establishing the Charitable Trust
In FY20, a benefits management structure (BMS) was set up to receive and
hold compensation payments and distribute funds to Tjiwarl Native Title
Holders. The BHPNiW Comprehensive Agreement specified the requirements
for the BMS to allow for the payment of compensation money. The Tjiwarl
BMS is comprised of:
a. Tjiwarl AC. The Corporation works with the BHP Nickel West and Perpetual
to deliver Sustainability Framework outcomes and fulfill its role as a PBC.
b. Perpetual Trustee Company to manage the charitable trust.
c. A charitable trust (i.e. where the compensation payment is held).
d. An agreement between Tjiwarl AC, BHP Nickel West and Perpetual
that describes how the compensation is managed and paid (e.g. member
programs, future fund, operating Tjiwarl AC) and the reporting requirements.
Importantly, having a charitable trust enforces strict rules about how
compensation money can be distributed and used (e.g. preventing giving
cash directly).
This BMS provides safeguards for the compensation funds. Tjiwarl Native Title
Holders can be confident that the funds are protected, the use of the funds is
legal and there is a process for decision-making that keeps everything fair.
The BMS is illustrated in Figure 4.
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Figure 4: Tjiwarl Benefits Management Structure
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5.1.4

Head Office set-up
A key priority for the FY20 was to set up an
office, as a base for delivering the executive
functions of the Corporation. An office was
leased in Kewdale in January 2020, and set
up with signage, equipment, and furniture
over the following six months.
Importantly, Tjiwarl AC can now operate
as an independent PBC for the first time
since Native Title was determined.
The office provides a secure working
environment, enabling the team to
implement fundamental policy, planning,
management and financial systems to
allow for a professional business operation
with strong governance processes.
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Figure 5: Tjiwarl AC Head Office
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5.2 Meetings
5.2.1

Directors and committee meetings
A number of Directors (Board) Meetings and committee meetings were held during
the FY20 reporting year. Please refer to Section 3 Directors for a detailed list of
Director attendance at these meetings.
The Directors are committed to continuously growing their governance skills to
ensure a well-run Corporation. Governance training was provided to the Directors
at the February Board meeting. The session was facilitated by an external trainer,
and focussed on enhancing skills and knowledge of core governance
responsibilities such as:
•

the five core duties of Directors;

•

the relationship between governance, risk management and compliance;

•

the difference between Directors responsibilities and management
responsibilities; and

•

the principles of effective governance.

Governance training will be ongoing for all Directors for the term of
their appointment.

5.2.2

Community consultation
Tjiwarl AC aims to hold four community consultation meetings each year. The
meetings are held in Leonora, Wiluna, Kalgoorlie and Perth for Tjiwarl AC members
to attend. These meetings are an opportunity for members to meet the CEO and
staff, receive an update on the work of the Corporation and ask for help on member
programs. The events provide a face-to-face opportunity for members to provide
valuable feedback directly to the Corporation on matters that are important
to them.
Two consultation events were held during the FY20 reporting year (October 2019
and January 2020). In the interests of maintaining the health and safety of the
community and Tjiwarl AC staff, and in compliance with the government-imposed
COVID-19 travel bans that were in place from March through to June, no other
consultation meetings were held during the FY20 period. To ensure members
remained well-informed during this difficult time of travel restrictions, the
Corporation sent regular communications by email and hard-copy newsletters.
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The October 2019 meeting introduced the recently appointed CEO and Executive
Support Officer, broadly explained the role of the Corporation as the Tjiwarl PBC,
explained the structure of the Charitable Trust and benefits management structure
(refer Section 5.1.3) and invited discussion on the proposed Healthy Living Program.
During these consultation events, members provided feedback that they needed a
program to support education. This feedback was immediately acted on and used
to develop the Education Scholarship Program.
The January 2020 community event was the opportunity for members to complete
their forms in preparation for the roll-out of the Healthy Living and the Education
Scholarship Programs.

5.2.3

General meeting
There were no general meetings required during the FY20 reporting year as
important rulebook changes were undertaken at a previous General meeting
in May 2019.

5.2.4

Annual general meeting
The Annual General Meeting (AGM) was held on 28 November 2019 at the
Leinster Community Hall. The following elections and resolutions were
passed at the meeting:
•

confirming the minutes of the previous AGM (2018);

•

election of 11 Member Director positions (1 Independent Director
already appointed); with one representative elected from each
Tjiwarl family group;

•

election of Heritage Liaison Officers (2 men and 2 women); and

•

appointment of an independent auditor.

Tjiwarl AC met the requirements of the regulator (ORIC) and the Rule Book
in the conduct of the AGM, including notice periods, quorum requirement,
rules for passing resolutions and deadlines for lodging Directors and General
Report. The Directors were please to present an excellent audit report
confirming a well-run and compliant corporation.
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5.3 Compliance
Tjiwarl AC has met its obligations as defined by legislation, the Rule Book and
agreements. A summary of the key compliance activities is presented below:
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•

ORIC – holding an AGM, lodging of General Report and Financial Report,
notification of changes to Corporation Officer details, notification of a
change to Corporation address.

•

Rule Book – general operations of the Corporation including Directors
meetings, keeping a register of members, notices for meetings, keeping
minutes and other record keeping.

•

BHPNiW Comprehensive Agreement – Relationship Committee meeting,
Cultural Committee meeting, participation on surveys.

•

Trust Deed – providing a register of members, completing consultation and
obtaining consent on matters requiring Native Title Holder and Director
decision-making.

•

Sub Fund Deed – presenting a Strategic Plan, providing Programs and
Operations Budget, presenting financial reports.

•

Trustee Grant Agreements – presenting reports on program budget
spending and outcomes achieved.
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5.4 Future Acts and Major Projects
The Tjiwarl Determination Area covers a mineral rich geological region.
There are many exploration and mining companies operating within
Tjiwarl Country.
The Corporation’s primary role is to maintain the native title rights and
interests on behalf of all Native Title Holders. Tjiwarl AC, with the support of
Central Desert Native Title Services (CDNTS), has objected to all tenement,
environment and heritage approval applications (unless matters addressed
with the proponent prior). Tjiwarl AC requires each project proponent to
engage with the Corporation to negotiate an Exploration and Prospecting
Deed of Agreement. The agreement is written with:
•

strong heritage and environmental protection, including the requirement
for on-ground surveys;

•

cultural awareness training to ensure a respectful approach to working
with Native Title Holders and the land;

•

employment and contracting opportunities to ensure economic
advancement is also available to Native Title Holders; and

•

compensation for damage to country to ensure that Tjiwarl AC
has the resources to rehabilitate ground disturbance that may
be left after the exploration is complete.

During the FY20 reporting year, Tjiwarl AC was in negotiations with
15 companies on tenement applications. Tjiwarl AC also commenced
formal negotiations on project agreements with four mining companies.
Negotiations were suspended in the first half of 2020 and rescheduled
for the second half of 2020 because of the COVID-19 travel restrictions.
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5.5 Member Programs
5.5.1

Healthy Living Program
In late 2019, the Tjiwarl Healthy Living Program was
developed as one of the first two programs for the
benefit of Tjiwarl members. The program is designed
to assist with basic day-to-day expenses to maintain
a modest standard of living. The program was launched
in March 2020, with benefits from the Tjiwarl Charitable
Trust provided to members on a National Australia Bank
(NAB) key card.
During the FY20 reporting year, 313 members were
actively using their NAB card. A further 20 members
have not spent any funds on their cards. There are another
49 members who have not met the requirements to
receive a NAB card (i.e. have not completed forms or
provided identification).
The top five spending categories for the FY20 Healthy
Living Program are presented in Figure 6.
The NAB card is a specific product that has restrictions
in place to ensure that member spending complies with
Charitable Trust requirements. Members cannot use their
benefits for purchasing from retailers that are categorised
as alcohol, tobacco, gaming and adult entertainment
suppliers. Members are also prevented from withdrawing
cash from this NAB card.
The Trustee also conducts vigilant compliance monitoring
to ensure members are not breaching the rules of the
Charitable Trust. Receipts are requested from members
when they make purchases at retailers that may sell a mix
of products (e.g. supermarkets or service stations selling
tobacco products). Receipts are also request for purchases
of gift cards because the Trustee is unable to monitor
whether the gift cards are used to buy excluded items.
The Trustee has reported that the instances of noncompliance is low, and Tjiwarl members are using
the NAB cards correctly.
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Figure 6: Healthy Living Program Spending by Category
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5.5.2

Education Scholarship
In late 2019, the Tjiwarl Education Scholarship
Program was developed following feedback
from Tjiwarl members about the importance of
education for their children’s future. Members
also commented that adult education and
further training is a priority, so that they can
achieve their aspirations for a better quality of
life. The Education Scholarship is designed to
support Tjiwarl members in paying for education
related expenses.
The program was launched in January 2020
and provided funding for the full calendar year.
During the FY20 reporting period, 90 students
received funding to cover a range of items
including, but not limited to, tuition fees,
boarding fees, educational electronic devices
(i.e. tablets and laptops), uniforms and shoes,
stationery and transport.
Students are completing courses across the
full range of education – educational day-care
centres, primary school, high school, TAFE,
undergraduate degrees and post graduate study.
Figure 7 illustrates where the funds were spent
according to the level of study undertaken by
the students.
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Figure 7: FY20 Education Scholarship recipients by level of study
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5.5.3

COVID-19 Care Packs
In March of 2020, travel within Western Australia was restricted because regional
borders were closed as a government response to the COVID-19 state of
emergency. Tjiwarl members living in small regional towns had limited access to
basic supplies because their local stores were being restocked less regularly than
ones in larger towns and cities.
To reduce the need to leave their hometown, Tjiwarl AC provided 300 care packs to
members living in small regional towns. The packs contained basic non-perishable
food (e.g. milk, flour, sugar, pasta) and hygiene (e.g. soap, toilet paper, baby wipes,
laundry powder) items, and saved Tjiwarl Native Title Holders a trip into the
nearest city to buy these items. This helped them to maintain self-isolation, social
distancing and good hygiene practices to limit their risk of exposure to COVID-19.
Tjiwarl AC thanks the following businesses and organisations for their partnership
on this project: BHP Nickel West, Infiniti Group, Vanguard Printing, Perpetual
Trustee Company, Menzies Post Office, Leonora CRC, Centrecare Leonora, and
Wirrpanda Foundation.
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Figure 8: Tjiwarl AC Directors Joyce Tullock-Taylor (left) and Cheryl Bond (right) with a care pack
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5.6 Compensation Claim
On 17 June 2020, two compensation claims were filed in the
Federal Court on behalf of the Tjiwarl Native Title Holders.
The extinguishment and impairment claims together cover
over 7,800 square kilometres in the Northern Goldfields
region of Western Australia. The claims seek compensation
for acts done by the Western Australian government and
mining companies which have impacted on Tjiwarl native title
rights and interests but for which compensation has never
been paid.
Importantly, the case will emphasise the substantial impact
that mining and other activities have had on the Tjiwarl Native
Title Holders’ culture, custom and heritage. The Tjiwarl
community has lost significant cultural sites that formed part
of rituals, custom and the dreaming that has been handed
down through many generations. The environment and
landscape have been significantly impacted with no regard
for the special value that it holds for the Tjiwarl Native
Title Holders.
Tjiwarl AC sent a media statement to 41 separate media
outlets. This resulted in State-wide, national and international
coverage of the compensation claim to business, industry,
community, indigenous and general public audiences.
Brett Lewis (Chairperson) and Greg Ryan-Gadsden (CEO)
were sought for comment in newspapers, radio and online
media outlets.
Journalists also sought comments from Hon Ben Wyatt
(Treasurer, Minister for Finance, Aboriginal Affairs, Lands)
and Greg McIntyre SC. Their confirmation that the Tjiwarl
compensation claim is an important test case has added
to the public awareness of the legitimacy and significance
of the claim.
A calculation of audiences across radio, online, print and
social channels that published an article about the Tjiwarl
Compensation Claims resulted in an audience of over a
million people.
Central Desert Native Title Services is managing the case on
behalf of the Tjiwarl Native Title Holders. The legal team will
commence interviews with witnesses, gather evidence and
address legal issues in preparation for the trial. They estimate
that the trial will not start until the latter calendar months in
2021 or early 2022.
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5.7

Ranger Program
Ranger activities completed in the FY20 reporting year were limited to securing
funding, commencing the recruitment process for a Ranger Coordinator, securing
an office in Leinster and writing a grant application to Government through their
Aboriginal Ranger Program. Recruitment was delayed due to COVID19 travel
restrictions. Tjiwarl AC has plans to establish the Healthy Country Program and
Ranger Program in the FY21 year with support from grants and collaboration with
key stakeholders (refer Section 6 Looking Ahead).

5.7.1

Mallee Fowl survey
In early July 2019, members of the Tjiwarl Land Management Committee
(the Committee) completed a visit to the Tjiwarl Determination Area to
complete a Mallee Fowl survey.
The Committee were unable to locate any active mallee fowl mounds during
the survey but did locate the tracks of at least two different mallee fowl.
The Committee also found an inactive mound in the Wanjarri Nature Reserve,
and recalled that the inactive mound had been active one year prior, and at the
time there were many sticks piled up high around it.
During the trip, the Committee visited rock holes, springs and other culturally
important areas. Time was spent in cleaning out the rock holes. The Committee
also visited Albion Downs station and shared stories about the time spent living
on the station.

Figure 9: Tjiwarl Land Management Committee on the Mallee fowl survey
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The Committee identified opportunities for signage at the Barr Smith
Range, to ensure visitors understand the importance of the area and to
reduce instances of vandalism. This signage project will be discussed as
part of the formal Tjiwarl Healthy Country Program and Ranger activities.

5.7.2

FRRR grant
In September 2019, Tjiwarl AC received a grant from the Foundation for Rural and
Regional Renewal’s Strengthening Rural Communities Program Larger Leverage
Grants. The grant will be used to support the emerging Tjiwarl Aboriginal Ranger
Program to conduct preliminary land management activities and begin developing
a Healthy Country Plan.
Specifically, the grant will cover the costs of travelling to Tjiwarl country
to undertake:
•

a preliminary survey of important places;

•

initial land management activities such as clearing out rock holes; and

•

participator planning process to capture the aspirations of Tjiwarl
members for country to guide the development of the Tjiwarl Healthy
Country Program.

Due to COVID-19 travel restrictions, this program will be completed in the
next financial year.

Figure 10: Committee members learning about plants on country
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5.8 Heritage Surveys
The following field works were completed during the FY20 reporting year.
The travel restrictions in place at the peak of COVID-19 state of emergency
resulted in all surveys being postponed after April 2020, to recommence in
September 2020 (after the reporting year).

DATE

PURPOSE

9 July 2019

Wati meeting with consultant anthropologist
and legal advisor.

10 July 2019

Wati site inspection with consultant
anthropologist.

29 August 2019

Yakabindie pipeline refurbishment work program
clearance survey with consultant anthropologist,
archaeologist and company representatives.

27-31 October 2019

Kathleen Valley Lithium Mine Project Area, water
sources and exploration program. Separate men’s
and women’s ethnographic survey with male and
female consulting anthropologists. Archaeological
survey with consulting archaeologists.

27-28 February 2020

Cultural mapping of Kathleen Valley Lithium Mine
Project Area and water bores – men only with a
male consulting anthropologist.

17 March 2020

Cultural mapping of Kathleen Valley Lithium Mine
Project Area and water bores – women only with a
female consulting anthropologist.

Table 3: Tjiwarl AC FY20 heritage surveys and monitoring work
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4795

COMMUNICATIONS
SENT TO MEMBERS
IN FY2020

5.9 Communications
A key aspect of setting up the Tjiwarl AC office was the development of
the corporate brand and providing regular updates to Tjiwarl members
and stakeholders. Tjiwarl AC commenced its regular communications to
members with newsletters, electronic direct mail (EDM), email and factsheets.

5.9.1

Newsletters
Tjiwarl AC sent four newsletters to members in the 19-20 financial year.
These newsletters were sent out in October 2019, January 2020, March 2020
and April 2020 and contained updates on a variety of topics including member
programs, corporation progress, upcoming member consultations, COVID-19,
and some kids activities.

5.9.2

EDM and email
In April 2019, Tjiwarl AC established Electronic Direct Mail (EDM) Campaigns
using Campaign Monitor. Since then a total of eight updates have been sent.
The EDM provides short-story style updates to members in between newsletters.
Tjiwarl members have responded positively towards the EDM. Members are
contacting the Corporation and asking to be added to the subscription list.
The Corporation has also sent important information to members directly
from the ‘admin@tjiwarl.org.au’ email address. A total of 14 direct emails were
sent to members between 11 October 2019 and 30 June 2020. Direct emails
contained newsletters, information about opportunities for artists, COVID-19
updates, member consultation notices and employment opportunities.

5.9.3

Fact sheets and post
Not all members have an email address. All important information is also posted
in hard copy to members through Australia Post. Seven fact sheets were sent to
members over the course of the financial year.
The table over is a summary of the key communications that were delivered to
members in various forms.
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No. of
copies
sent

Date

Communication

Comments

11/10/19

October newsletter direct email

Oct 2019

October newsletter posted

30/10/19

2019 Annual General Meeting notice direct email

57

10/12/19

Artist opportunity information direct email

96

20/12/19

December newsletter direct email

102

6/1/20

Education Scholarship application form direct email

102

7/1/20

December newsletter and education scholarship forms

325

10/1/20

Goldfields members- January community consultation event direct email

118

24/1/20

Perth members - January community consultant event direct email

119

30/1/20

Tjiwarl Heritage Officer role advertisement direct email

143

3/2/20

Tjiwarl Finance and Administration role advertisement direct email

143

17/3/20

COVID Factsheet direct email

148

17/3/20

Healthy Living Program direct email

148

19/3/20

COVID Factsheet posted

365

11 returned to sender

31/3/20

March Newsletter posted

365

23 returned to sender

2/4/20

EDM update

151

55% open rate

9/4/20

EDM update

153

52.9% open rate

16/4/20

EDM update

153

58.2% open rate

23/4/20

EDM update

164

44.5% open rate

1/5/20

EDM update

167

47.3% open rate

6/5/20

April Anniversary newsletter posted

370

17 returned to sender

7/5/20

EDM update

167

47.9% open rate

13/6/20

Healthy Living Program Factsheet posted

397

26 returned to sender

10/6/20

EDM update

165

58.8% open rate

16/6/20

EDM update

164

49.4% open rate

19/6/20

Tjiwarl Office Traineeship and Cultural Awareness Trainer role
advertisement direct email

160

53
300

31 returned to sender

Table 4: Tjiwarl AC communication to members
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5.9.4

Website
The Corporation received approval from the Directors to develop a website during
the last quarter of the FY20 reporting year. The website (tjiwarl.org.au) will be live
by the end of the first quarter FY21. The purpose of the website is to provide
members with a single location to access information about the programs and
opportunities available to them. It would also provide external stakeholders with
general information Tjiwarl AC.

Figure 11: Tjiwarl AC website
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6

LOOKING
AHEAD

Tjiwarl AC has achieved an extraordinary number of outcomes for its
members in FY20, despite the impact of COVID-19 on business operations.
The Directors, CEO and staff are advancing projects and programs for
FY21 that will provide even more opportunities and benefits to Tjiwarl
Native Title Holders.

6.1

Healthy Country and Ranger Programs
Tjiwarl members and Directors have provided feedback that land
management is the next priority to be delivered. Tjiwarl AC intends to:
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•

recruit a Ranger Coordinator and ranger team;

•

set-up a Ranger base in Leinster;

•

secure a grant from the State governments Aboriginal
Ranger Program; and

•

include funding for Healthy Country Program in agreement
negotiations with Department of Biodiversity, Conservation
and Attractions (DBCA).

Figure 12: Jennifer Narrier on Wanjarri Nature Reserve

6.2.1

Ranger Coordinator
Tjiwarl AC will employ a Ranger Coordinator during the FY21.
The primary role of the Ranger Coordinator will be to establish the Tjiwarl Healthy
Country Ranger Program, set-up the Ranger base in Leinster, lead and manage the
ranger team in land management activities, secure and build financial resources
through improved grant acquisition and fee for service projects, and participate as
a member of the Tjiwarl AC leadership team.
The ranger team will consist of a pool of casual rangers who will undergo formal
training (e.g. Certificate II and III in Conservation and Land Management) and on the
job skills development.

6.2.2

Ranger base located Leinster
BHP Nickel West (BHPNiW) is a major project partner and has made a commitment
to support the Tjiwarl Ranger Program by providing an office and a block of land for
setting up a Ranger base in Leinster.

6.2.3

Aboriginal Ranger Program grant
In March 2020, Tjiwarl AC applied for ranger funding through the DBCA Aboriginal
Ranger Program. The announcement of successful applications is expected by the
end of September 2020.
If successful, the grant would contribute funds to establish the Healthy Country
Ranger Program by recruiting a team, providing formal and cultural education
for team members, and progressing into fee for service opportunities for future
sustainability.
The long-term vision for the Healthy Country Ranger Program is to develop the
skills, capability and capacity of Tjiwarl rangers so they can obtain fee for service
contracts for environmental and land management and monitoring tasks. Tjiwarl
rangers would also be paid for delivering cultural awareness training for the mining
and exploration companies that operate on Tjiwarl country. And, as an extension of
this training, Tjiwarl rangers may develop a paid on-country cultural awareness
(tourism) experience for non-Aboriginal people.

6.2.4

DBCA negotiations
In 2012, the Wanjarri Nature Reserve was amended in a “land swap” deal between
BHPNiW, Yakabindie Nickel and the State of Western Australia. 758 hectares of
land was excised from the class A reserve. In return, 8,431 hectares of land from
the Yakabindie Pastoral Lease was to be included in the Reserve Area.
In 2018, discussions commenced with DBCA on an Indigenous Land Use Agreement
(ILUA) and Joint Management Agreement (JMA) for the portion of the pastoral
lease that was added to the Wanjarri Nature Reserve.
In February 2019, the State government announced a ”Plan for Our Parks” initiative
to create five million hectares of new parks and reserves across Western Australia.
The proposed class A reserve “Yeelirrie and Lake Mason” occurs within the Tjiwarl
Determination Area. On 17 June 2020, DBCA confirmed its intentions to commence
negotiations on an ILUA and JMA for this area as well.
The agreements would include rules for decision-making, how funds will be used to
support the Healthy Country Program, and the types of land management activities
that would occur. This would include Tjiwarl ranger team collaboration with DBCA
teams in its regional land management tasks. This collaboration would provide a
hands-on approach to ranger training for skills, knowledge, and experience.
Tjiwarl AC will obtain a grant agreement to ensure the State covers the costs of
the negotiation for both Wanjarri and Yeelirrie/Lake Mason and aim to achieve
signed agreements before the end of the 2021 calendar year.
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6.2 Employment Opportunities
In addition to the Ranger Coordinator and ranger team roles mentioned in
the previous section, Tjiwarl AC will provide several other employment
opportunities for Tjiwarl Native Title Holders.

6.3.1

Heritage Officer
In late 2020, Tjiwarl AC will recruit a Heritage Officer.
The primary role of the Heritage Officer will be to coordinate and facilitate
all stakeholders involved in cultural and heritage matters across projects.
They would be the central point of contact for mining companies, Tjiwarl
Native Title Holders with cultural authority and Tjiwarl Heritage Liaison
Officers regarding proposed and planned surveys, monitoring and site visits.

Graeme Narrier on Tjiwarl Country
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6.3.2

Office Trainee Program
Tjiwarl AC will launch an office trainee program in FY21. The program will
provide an opportunity for Tjiwarl members to work in a paid part-time role
in the Perth office while completing a Certificate III in Business.
While working in the office, the Trainees will receive support and guidance
in standard office administration tasks (e.g. reception duties, record management,
data entry, meeting preparation). The Trainees will have the opportunity to
explore other aspects of office work to broaden their skills such as corporate
communications, learning to use graphic design software and learning about
governance processes.

6.3.3

Cultural Awareness Trainers
Tjiwarl AC will develop a Cultural Awareness Training package designed
for non-Aboriginal people who are working on Tjiwarl Country.
The key outcomes are to:
•

enhance awareness of Tjiwarl Aboriginal history and culture in an
engaging and relevant way;

•

encourage those working on Tjiwarl country to work and behave
in a manner that is respectful and sensitive to Tjiwarl Country
and Culture;

•

build relationships with our stakeholders and mining/exploration
partners; and

•

provide practical strategies for non-Aboriginal people to better
interact with their Aboriginal colleagues.

Tjiwarl AC will recruit a pool of casual Trainers and train them to
deliver the half-day workshops to mining company employees,
contractors and other stakeholders.

6.3.4

BHNiW Work Readiness Program
In late 2020, BHPNiW will launch its third Work Readiness Program
for Tjiwarl Native Title Holders. Using feedback and lessons learnt
from the first two groups, the 2020 program will offer more structured
training towards specific roles and direct mentoring and support from
older Tjiwarl members.
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6.3 Mining and Exploration
Agreement Negotiations
With the lifting of the COVID-19 travel
restrictions, exploration and mining companies
are requesting negotiation meetings to progress
the settlement of agreements, allowing for
heritage and environmental surveys to be
conducted and for projects to be developed.

6.4 Sustainability Framework
Programs
Tjiwarl AC will work with the Board and use
feedback from members to deliver the next
suite of member programs from the
Sustainability Framework.
In particular, Tjiwarl AC will support
members who aspire to business ownership
to develop, operate and win tenders through
a Business Development program.
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7 FINANCIAL REPORT
Summarised Financial Report FY20
This section presents a summary of Tjiwarl AC’s financial reports for the financial year ended 30 June 2020.
Please refer to the audited Financial Report for full details. It will be available on the Tjiwarl AC website and
lodged with ORIC after the AGM. If you require a copy of the full report, please call Tjiwarl AC on (08) 9200 3730.

Statement of Income and Expenditure
The table below is a summary of Tjiwarl AC’s income and expenditure for the financial year ended 30 June 2020.

FY20
INCOME
Revenue

$3,051,963

Other income

$274,503

Total Income

$3,326,466

EXPENDITURE
Member programs

$929,426

PBC employees

$394,995

Board and committees

$218,266

Service providers

$412,320

Meeting costs (AGM, GM, Board, travel, accommodation)

$215,258

Total Expenditure

NET SURPLUS/(DEFICIT) FOR THE YEAR
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$2,388,397

$938,069

Statement of Assets and Liabilities
The table below is a summary of the Tjiwarl AC’s financial position at 30 June 2020. Tjiwarl AC has a comfortable
level of cash, net assets and liquidity (bank and other current assets less current liabilities) to continue to operate.

FY20
ASSETS
Bank

$1,246,459

Other current assets

$312,529

Non-current assets

$239,550

Total Assets

$1,798,538

LIABILITIES
Current liabilities

$726,865

Non-current liabilities

$101,484

Total Liabilities

$828,349

NET ASSETS

$970,189

Current year earnings

$938,069

Retained surplus/(deficit)
TOTAL EQUITY

$32,120
$970,189
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Equity Movement
1,200,000

FY2019-20
1,000,000

800,000

600,000

400,000

200,000

FY2017-18

FY2018-19

$38,318

$32,120

-

3%
Where did we earn money in FY2019-20

Tjiwarl Community
Trust
Fees for Service* 

$681,112

Other Revenue

$124,014

*Includes a one-off payment of advance funds from BHP for PBC set up
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4%

$2,429,670

Grants$91,671
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$970,189

20%

73%

Where did we spend money in FY2019-20

9%
9%
39%
17%

Member programs

$929,426

Service providers

$412,320

PBC employees

$394,995

Board and committees

$218,266

Operating expenses

$218,132

Meeting costs 
$215,258
(AGM, GM, Board, travel,
accommodation)

9%

17%

Expenditure FY2019-20

16%9%
17%
26%
17%
7%

Members

51%
57%

$1,362,950

Service providers

$412,320

PBC Employees

$394,995

Operating expenses

$218,132

TOTAL$2,388,397
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8 AUDITOR’S STATEMENT

To the Board of Directors

Auditor’s Independence Declaration under Section 339-50 of the
Corporations (Aboriginal and Torres Strait Islander) Act 2006
In accordance with section 339-50 of the Corporations (Aboriginal and Torres Strait Islander)
Act 2006, I am pleased to provide the following declaration of Independence to the Board of
Directors of Tjiwarl Aboriginal Corporation RNTBC.
As lead audit partner for the audit of the financial statements of Tjiwarl Aboriginal
Corporation RNTBC for the financial year ended 30 June 2020, I declare that to the best
of my knowledge and belief, there have been no contraventions of:
the auditor independence requirements of the Corporations (Aboriginal and Torres
Strait Islander) Act 2006 in relation to the audit; and
any applicable code of professional conduct in relation to the audit.
Yours Faithfully,

BENTLEYS
Chartered Accountants

Dated at Perth this 11th day of December 2020
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Independent Auditor's Report
To the Members of Tjiwarl Aboriginal Corporation RNTBC

Report on the Audit of the Financial Report
Opinion
We have audited the financial report of Tjiwarl Aboriginal Corporation RNTBC (“the
Corporation”), which comprises the statement of financial position as at 30 June 2020, the
statement of profit or loss and other comprehensive income, the statement of changes in
equity and the statement of cash flows for the year then ended, and notes to the financial
statements, including a summary of significant accounting policies, and the directors’
declaration.
In our opinion:
a.

the accompanying financial report of the Corporation is in accordance with the
Corporations (Aboriginal and Torres Strait Islander) Act 2006 and Division 60 of the
Australian Charities and Not-for-profits Commission Act 2012, including:
(i)

giving a true and fair view of the Corporation’s financial position as at
30 June 2020 and of its financial performance for the year then ended; and

(ii)

complying with Australian Accounting Standards and the Corporations
(Aboriginal and Torres Strait Islander) Regulations 2007 and any applicable
determinations made by the registrar of Aboriginal Corporations under
Division 336 of the Act and the Australian Charities and Not-for-Profits
Commission Regulation 2013.

b.

the financial report also complies with International Financial Reporting Standards
as disclosed in Note 2.

Basis for Opinion
We conducted our audit in accordance with Australian Auditing Standards.
Our
responsibilities under those standards are further described in the Auditor’s
Responsibilities for the Audit of the Financial Report section of our report. We are
independent of the Corporation in accordance with the auditor independence requirements
of the Corporations Act 2001 and the ethical requirements of the Corporations (Aboriginal
and Torres Strait Islander) Act 2006 and Accounting Professional and Ethical Standards
Board’s APES 110 Code of Ethics for Professional Accountants (the Code) that are
relevant to our audit of the financial report in Australia. We have also fulfilled our other
ethical responsibilities in accordance with the Code.
We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.
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Independent Auditor’s Report

To the Members of Tjiwarl Aboriginal Corporation RNTBC (Continued)
Other Information
The directors are responsible for the other information. The other information comprises the information included
in the Corporation’s annual report for the year ended 30 June 2020, but does not include the financial report and
our auditor’s report thereon.
Our opinion on the financial report does not cover the other information and accordingly we do not express any
form of assurance conclusion thereon.
In connection with our audit of the financial report, our responsibility is to read the other information and, in doing
so, consider whether the other information is materially inconsistent with the financial report or our knowledge
obtained in the audit or otherwise appears to be materially misstated.
If, based on the work we have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact. We have nothing to report in this regard.
Responsibilities of the Directors for the Financial Report
The directors of the Corporation are responsible for the preparation of the financial report that gives a true and
fair view in accordance with Australian Accounting Standards and the Corporations (Aboriginal and Torres Strait
Islander) Act 2006 and for such internal control as the directors determine is necessary to enable the preparation
of the financial report that gives a true and fair view and is free from material misstatement, whether due to fraud
or error. In Note 2, the directors also state in accordance with Australian Accounting Standard AASB 101
Presentation of Financial Statements, that the financial report complies with International Financial Reporting
Standards.
In preparing the financial report, the directors are responsible for assessing the Corporation’s ability to continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless the directors either intend to liquidate the Corporation or to cease operations, or has
no realistic alternative but to do so.
Auditor’s Responsibilities for the Audit of the Financial Report
Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with the Australian Auditing Standards will always detect a material misstatement when it exists. Misstatements
can arise from fraud or error and are considered material if, individually or in the aggregate, they could reasonably
be expected to influence the economic decisions of users taken on the basis of this financial report.
As part of an audit in accordance with the Australian Auditing Standards, we exercise professional judgement
and maintain professional scepticism throughout the audit. We also:
−

Identify and assess the risks of material misstatement of the financial report, whether due to fraud or error,
design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient
and appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control.
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Independent Auditor’s Report

To the Members of Tjiwarl Aboriginal Corporation RNTBC (Continued)
−

Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the Corporation’s internal control.

−

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the directors.

−

Conclude on the appropriateness of the directors’ use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or conditions
that may cast significant doubt on the Corporation’s ability to continue as a going concern. If we conclude
that a material uncertainty exists, we are required to draw attention in our auditor’s report to the related
disclosures in the financial report or, if such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to the date of our auditor’s report. However,
future events or conditions may cause the Corporation to cease to continue as a going concern.

−

Evaluate the overall presentation, structure and content of the financial report, including the disclosures,
and whether the financial report represents the underlying transactions and events in a manner that
achieves fair presentation.

−

Obtain sufficient appropriate audit evidence regarding the financial information of the entities or business
activities within the Corporation to express an opinion on the financial report. We are responsible for the
direction, supervision and performance of the Corporation audit. We remain solely responsible for our
audit opinion.

We communicate with the directors regarding, among other matters, the planned scope and timing of the audit
and significant audit findings, including any significant deficiencies in internal control that we identify during our
audit.
We also provide the directors with a statement that we have complied with relevant ethical requirements
regarding independence, and to communicate with them all relationships and other matters that may reasonably
be thought to bear on our independence, and where applicable, related safeguards.
From the matters communicated with the directors, we determine those matters that were of most significance
in the audit of the financial report of the current period and are therefore the key audit matters. We describe
these matters in our auditor’s report unless law or regulation precludes public disclosure about the matter or
when, in extremely rare circumstances, we determine that a matter should not be communicated in our report
because the adverse consequences of doing so would reasonably be expected to outweigh the public interest
benefits of such communication.

BENTLEYS

CHRIS NICOLOFF CA

Chartered Accountants

Partner

Dated at Perth this 11th day of December 2020
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9 DIRECTORS’ DECLARATION
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TJIWARL ABORIGINAL CORPORATION RNTBC
Unit 6, 524 Abernethy Road, Kewdale WA 6105
Ph: (08) 9200 3730 • Fax: (08) 9200 3728
Email: enquiries@tjiwarl.org.au

tjiwarl.org.au

